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pages My, “Say what you wwl to »T* U 

X always look toward to tills* You ha ve it a little thi. 

year than generally . You've 9 <* * now kind of Ughting ««»«* 

I think. we all look a Uttla Ml violet and purple and m&timlm * . 

I ha vo lo oked toward to thoae get-tog* ether* because my roally 


groat ambition is to help in buUdiag up * Caroor Service. KXoan 
do oven a vary Uttla in that rogard I wOl tool that it has *>••» a »4 
accompttshment. I want to build up tho Agency from within and not 
from without, ton thoso with training and e xpe rt an oa, and not from 


t haee who ara the amatures in the business. To do that# tha only 
way wa can do it is through having as wa do, the Office of teiaing 
and the curriculum, studies, exercises that you have. I*vo gone over 
your curriculum* course of itudies, 1 do it each year, and I have a 


foaling that this year we have reached a degree of competence that 

va4r xhat ought to be so. Wa ooght to 
exceeds that of any other year, masww 

<« t .Kink wa have suc ceeded in that. The JOT 
get better each year, and I think wa have suw«~ 


Approved For p ° loaco 'jjftfl' 1 LQ&I30 



cOOOl 00040022-9 



Approved For Release 2001/08/30 : CIA-RDP61-00463A0001 00040022-9 



UdU. and gentlemen, no scripts. no poems. no Umerlcks. no 
recitations , no ladles night, you lovely things, to two reasons. One. 
there are no script writers who have time to devote to this sort o£ 
tws year, and I haven't, and 1 find that even the court lestar needs to 
make son* preparation. The second reason is that X think last year we 
forgot the real purpose oi this meeting. The decorations, those things 
behind the porUsees are part of the Christmas party, hut from now until 
five o'clock we have our annual CIR meeting. It s a meeting at which 
we hope to review what we have done In the past year toward doing It 
better In iuSJ. those who will speak to you will, I hope, guide us in 
,ust that ---iter else . Colonel White's staff went through an exercise 
recently, which was to come up with a piece of paper, each one of us. 
with what we wanted the Director to talk about at his monthly stafl 
meetings and on those occasions when he met with the DD/S Staff. 

Vi e ■■.-ere told specifically not to put down. Well, we Just like to hear 
what he has to say. We had to be specific about having him talk on 
felc. * tot. well, tot was the DD/S exercise, but as fa. as the 


, , rti Here to see and hear Mr. Dulles, 

Office of Training is concerned, y 

Eccvmsnt No. /_ 


Ho ' — — — —tv.. ™r e what you say. I said It. Red. and I'm 
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corps U on. of «h. most thrilling in the Agency. It's from th-e that w. 
will build up . I hop.. OUT future Director. end Deputy Dfreotcre. the 

heads of sections and divisions. I have a chance to meet with them at 

. . . r* wiU be more often, and i assure you 
least once a year, and I hope it wm m mw 

. t hv ave « the first half of it, without my 

that 1959 is not going to get by, even uie ui 



,, e have been developing too. in the Office oi Training, along modern 
Unas, we have to he ntodmn. w. have to give a how to science, technology, 
and eU of the gadgets that make us effioient. Of course. 1 thinh 

sometimes in the past we thought it was enough to have a good gadget 
and didn't realise that the mm. complicated the gadget, the more adept 
must he the person that operates the gadget, i feel it's gotten way tmyond 
me now. I push a button occasionally and something 1 hop. will come out 
if somebody hasn't turned it off at the other end, Which I find sometimes happens 
somewhat to my embossment raomttly. and 1 thought the ieweis that 
fell out of other mouths was all being carefully taken down but somebody 

had turned the switch somewhere else. But diet doesn't happen often. 

. machine can’t do it alone . ft 

But we do require these techniques. 

the men, the women, that Know how to run the machine, and the 

m ore sophisticated the machine gets, the more sophisticated m 
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1 don ' t *“ 

to keep up Vrtth w« must bo 

should become a mechanise *"* 

to indicate tha wtj wlll need the 

Frr a® future# as in the past, 

:n * - — - — edtoat ' 

getting a Utt, out of the Meta Hart era 

unfortunately. « ^ the final pa»o« 

. * the era of science, but that i« otuy 

into the era 91 % from the 

tha future as in the pasv, 

^„a will come, in tne 

18 "" “ r— agent, - the ah,. - caae officer 

tow to select the agent end then how to see that the agent 
who knows how to se ^11 

,sa mo-t out of the opportunities that he has . 

“* ke3 ^ m ° tlnu . to 3 „.ss, and in that work training U 

continue to dev op crfulMa . is a vital, important 

vital and training in maenul Y 

And then X think we must also emphaalre. 1 know you are 
^ M „ ttalnln , that *fn,s us to understand other 

«. the vital importance tell 

□eopie . When I left college a good many years ago, 

. started out hy talcing a Job teaching in India an 
you how many. j & enough teaching 

v^„v way around the world teaching. Ahenlmao 

worked my way .. Uv t aot 

, to another place until finally I got 

in one place I’d go <m and tench in 

in one v .. , t waa invaluable 

, w t^AMno in Iixli* and in China, a 
aound, mostly tedOMOT and it took me 

« m the days before the airplane ana 
experience. That -a in ^ V bat I think 

mi* took me almost two year. » make the 

quite a whil ^ did learned the vital importance of 

1 learned at that time. I know . tact, when I was 

m „ the peep, 
understanding the P® v 

- IT ... • * 
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tea ching in India I did learn the language. It’s not difficult there, 
fortunately. It's not one of the high-pcice languages in our courses. 

If s one of the medium-price languages. I learned Hindustani fairly 
well, in the middle of the year 1 was approached by a group of Indian 
students and asked whether I wouldn’t lead a revolution against the 
Sritish Empire. 1 thought that I was hardly qualified to do that and 
suggested they’d better stick to their studies for a bit and time would 
probably work out their problems , as it did. But I've never forgotten 
the experience that I learned then and learned later when I wasn’t quite 
so successful. In 1317, I’ve told this story I think before, but maybe 
not to you, I hope not, when I was in the American legation in Switzerland, 
I was asked one day early in the year. I’ve forgotten exactly when it was, 
must have been around March of 1917, I had a tennis date. But someone 
came to me and said they were going down to Montreux on the Lake of 
Geneva and there was a funny, long-haired man down there that had a 
new theory that he was propounding and that he was quite ready to tell 
to anybody who wanted to listen to him. I said well, I had a pretty 
good tennis date and I thought I’d play tennis. The man I didn’t see was 
Lenin, and Lenin, a few weeks after that, was put in the sealed train, one 
of the cleverest psychological operations that wae ever pulled ofi by an 
Intelligence service, the Germans did It. and he wes put on a train and 
sent through Germany up to Finland and from Finland Into Moeoow and he 
was there In time to lead the November revolution. Since that time I've 
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seen a lot of queer people. Sometimes in the office they tell me, ’You 
haven’t got time to see that person. " Well, If he’s a queer one, I'm 
going to see him. He's got something new or novel. I find it takes a 
lot of time and I don't necessarily recommend It to yew all to see everybody. 
You've got to be a little choosy here and there. But just don’t neglect to 
make contacts that may be a little out of the ordinary but which may turn 
out to be extraordinary . Since that experience I've learned my lesson, 
and I have tried to develop by making as many contacts as possible. I 
have to be quite careful in telling that story. I was up speaking before 
the overseas writers in a very informal group, it was a group talking cm 
Russia and my co- speakers were Irving Don Levine and people of that 
kind who knew Russia pretty well. I told this story, but I put my lack 
of meeting with Lenin I remember in August of 1917. A few days later 
my secretary brought in to me with some surprise on her face a letter, 
type-written letter, but signed Lenin, and thought this was rather extra- 
ordinary that Lenin should be writing me. It happened to be a damsel 
who was present at this gathering and writing as Lenin she said, You 
did me wrong and you are going to get me in trouble with my wife, because 
I told my wife I was in Finland in August 1918, not in Switzerland. " I 
had the experts look it up, Shi was right and l was wrong . Lenin left 

Switzerland in April 1917, excuse me, 19U not '18, so X couldn't have 
seen him there in August 1917. But I know you are paying attention to 
those things, it’s tremendously important to understand other people. 

^ r -, •: •*.* ' : * 
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w e ^ . took that I don't like vary much called M Ml 

American. In fact, I've read about four or five chapters of it. I hope 

the author is not here today. I think he’s not a member of the training 

class. He wouldn't have written the book if he had been. I didn't like 

the book very much so I haven't read it all, but there is some little truth 

in it. There are too many of us, I don't say of us speaking of you, but 

abroad 

too many Americans have been too apt to conduct themselves/in a way 
at times and not show a proper understanding of the customs and meres, 
religion and habits of other people. And as you go abroad, as many of 
you will, I just recommend that to you. Try to learn all you can, and 
you are getting a good advance knowledge here of other people. 

That, of course, brings me to one of my favorite subjects, the 
question of language training . w© have been Pioneer s , 1 feel, in that 
particular task, and Just before I was leaving, in fact one reason why 
I was late, and I was later than I should have been because I found I 
got beyond the four o'clock hour and found I had to go all around Washington 
to get here Instead of coming the straight and narrow path. Just as I was 

came in and brought me a letter and said. Here's 
your speech. It was a letter from the Secretary of Health, education 
and W elfar e, Dr. Flemming, a great personal friend and a great friend of 
this Agency. I haven't got any light here so I don't know whether I can 
read this or not. Does it turn on ? I don't need it. 1 can read it without 
it. The light looks a Uttle purple. No, that's all right. Don't bother. 
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December 17* It was most thoughtful of you to send me a memorandum 
on the Central Intelligence Agency’s Language Development Program. I 
have read this with great interest and congratulate you warmly on the 
progress you have made since February 1 ^ 7 . Now X get a lot of credit 
here, but this goes to other people sitting around here. The Introduction 
of a meaningful incentive system was a brilliant idea which I hope will 
be initiated eventually by other agencies. Sure of their Interest, I have 
forwarded your memorandum to those specialists in the Office of Education 
who are most concerned with the foreign language aspects of Public Law 
85-864. As you know, one of the explicit purposes of the National 
Defense education Act of 1DS3 is to serve the needs of Government. 

Our specialists have interpreted the intentions of the Congress as 
meaning not only present but also future needs. Obviously in the 
predicting of future needs the close cooperation between the Office of 
Edu cation and the Central Intelligence Agency is indispensable. It is 
reassuring, therefore, that you have already seen fit to take the first 
step. There’s another paragraph here not so interesting, and Matt, I 
give that letter to you to answer. 

This is about the time when Red White and I and many others, 
partlOUkllY CabfcU, huvu been wrestling with the budget. &*s always 
good to get that out of the way by Christmas and I hop© that the first 
wrestle is behind us , more coming up as we deal with the Congress. 
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We’ve had to take a bit of a cut, not over last year but over what we 

really need, what we thought we needed. It will mean that we will 

probably have to do more and do better with fewer people. I think we 

can do it. I don't mean that any drastic cut is to be initiated or that 

any of you need have any worries on that score, 1 hope. I don't believe 

so. I think I am going to cut off the old codgers like myself rather than 

the young people. 1 think we're going to have to start at the top. I 

don't know that there are many older ones around here. A few have white 

hair on the front ranks, but youth will have its day. But in any event 

we've got to try to out our ranks to some extent, try to increase our 

efficiency, and also by cutting to make way for the more rapid promotion, 

although it is quite rapid now, but the more rapid promotion of those who 

come in and make this a career. I was very heartened yesterday. We 

had a visit from Senator Humphrey, who told us of his marathon talk with 

Mr. Krushchev. Before he started it, he remarked on the fact that he had 

seen our representatives in various parts of Europe and he wanted to tell 

us that he was greatly impressed with the training that these people had 

had, the way they conducted themselves, their competence and efficiency 

in going about their tasks. How this year quite a number of the leading 

members of the Congress have been taking, in connection with their trips, 

have been taking the time to spend a lot of time talking to our people, 

and I have been encouraging that, i have had from several other Congressional 

leaders who have recently come back, I have had the same encouraging 
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remark a , which has been most gratifying and I can’t tell you how much 
that is going to help when we start the next hurdle of getting our budget 
approved by the Congress. 

Now as to the general problems as we look ahead - we live in a 
troubled world and we're probably going to continue to live in one. It’s 
a world of challenge, it's a world where it is a particular challenge for 
our type of work. As I’ve mentioned to you before In these, as X appear 
before you annually, there’s hardly a day that we do not have passed 
on to us some new and difficult assignment to cope with the problems 
that are presented because we are faced in the world with the techniques 
of communism and the great power, military and subversive, technical 
and other of the International Communist movement. A great share of 
our work goes into developing the techniques and the training to deal 
with that particular threat. Matt, I hope maybe sometime in the future 
we'll be able to have as extensive training courses as they have. At 
the present time they take a lot longer to do what we try to do in, what 
is it, forty-eight weeks. I imagine that they would give twice or three 
times as much time to training as we do. I frankly think that we are 
smarter than they are and X think we can do it in less and will do it in 

less. X don't see any real reason to be discouraged as we look around 
the world. I have a feeling that what Krushchev has done about Berlin 
is in a sense, has been done from a little bit of frustration In view of 
his lack of progress in western Europe where there has been a consolidation 
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and strengthening of the free world. ’With the situation in France where 
the Communist Pasty has been, as far as its representation in the 
Parliament is concerned, reduced to a fraction, to ten from ISO* In 
Italy there has been real progress made. In the rest of western Europe 
the Communist Parties have been reduced to positions of political 
Impotence, although underground they still have subversive strength. 

When we look to other parts of the world we do see disturbing signs. 

We can't expect, and should not have expected, that all the new 
countries of the world could put into effect our type of democratic 
republican government , a government whereby the people had a full 
voice in the selection of their leaders and whereby the, and wherein 
the party that was defeated accepted the role of the loyal opposition. 

That will come. That will require education. We have had many military 
dictators who have taken over. Those military governments have not, 
for the moot part, been pro-Communist. They've been anti- Conun uni at 
and been put in to help meet the Communist menace. We will go through 
changes and developments of that kind, but they are not all discouraging. 
They are part of a new and evolving world. Never in the past history have 
so many countries been bom as there have been in the last few years and 
natmlly their early childhood is goingto be a turbulent and a troublesome 
one. But I think more and more throughout the world there Is growing a 
knowledge ol what communism means , and I was quite encouraged by the 
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reports I had this mornlns. a round-up on what happens in the AnKnre 
conference where they had representatives of several score of frae sutes. 
of colonial areas, representatives of colonial areas, not official representatives 

but unofficial, who met there and who, by and kn, <«•****• * U 0,6 
temptations of demasofluery. who by and larce produced a reasonably 
moderate resolutions and who seemed to have an undwatandtna of the 
world problem* far better then 1 would have expected. 

Well, if I kept on talking about what's going ai m the world. I'm 
afraid I would keep you from other festivities much mere important then 
listening to me, but I wanted to thank you for your great contribution, 
express again my sincere faith in the training systems that we are 
developing and that we are going to improve year by year, and look forward 
to cooperating with you in the year, and years I hope, to come, in the 
common enterprise. Thank you very much. 
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